
CTM Board Meeting Minutes 
August 27, 2019 

Clifton Recreation Center 

Present:  Peter Block, Pat Borders, Joe Brunner, Brian Duffy, Stephanie Gilbreath, Buddy 
Goose, Robert Hamburg, Brad Hawse, Catherine Hicks, Rama Kasturi, Kevin Marsh, 
Malcolm Montgomery, Joyce Rich 

Absent: Seth Maney, Vince Metzger 

A quorum is present.  Meeting called to order at 6:12 pm by President Hawse. 

I. Approving Prior Meeting Minutes 

 Trustee Gilbreath moved to accept the July and August minutes. Trustee 
Montgomery seconded the motion. A vote was taken, and the motion passed unanimously. 

II. Appointing New Trustee

 Secretary Brunner moved to appoint Catherine Hicks to fill the Spohr vacancy left by 
former Trustee Spohr’s resignation. Trustee Montgomery seconded the motion. Following a 
brief discussion, a vote was taken. The motion passed unanimously. 

III. Treasurer’s Report

 Treasurer Goose gave a report on CTM’s budget and accounts. Golf Outing revenues 
are still being counted. All expenses and revenues are within expectations. The certificates 
of deposit with Union Fidelity will continue on after the transition to the credit union. In 
September, our Clifton Market loan will come off the books as an asset now that the sale to 
the Singhs is final.  

 Treasurer Goose then gave a report on the Off Ludlow Gallery and mural project 
financials. Two thirds of the payments to muralists have been made. The murals account 
currently has approximately $1400, with funds coming in from private donors and the 
Clifton Business Association. The fundraising goal is $6,000, and combined with the sale of 
the original artwork that should fully fund the project. The Arts and Culture Committee 
doesn’t expect any ongoing maintenance costs for the murals. So far, the Off Ludlow Gallery 
has generated approximately $2,000 in revenue from donations and art sales, against 
approximately $200 in expenses. The full spreadsheets are available on the Drive account. 



IV. Arts and Culture Committee Report 

 Chair of the Arts and Culture Committee Sean Mullaney gave a report on the 
Committee’s recent activities and goals. The Committee is using a GoFundMe account to 
fundraise for the mural project, but would prefer to avoid the associated fees and do 
donations through the CTM website if possible. Discussion ensued regarding whether this 
was feasible. Several trustees noted that the website is able to segregate donations for the 
Golf Outing and other specific projects. Trustee Duffy joined the meeting and noted that the 
easiest solution would be to put a link to the GoFundMe account on the CTM website. Chair 
Mullaney will draft a short article about the mural project for the website. 

 Regarding the Off Ludlow Gallery, the Arts and Culture Committee is using the same 
model as CCAC. The art in the gallery is owned by the artist and is consigned to CTM. The 
artist is responsible for the sales tax. Discussion ensued regarding legal advice previously 
circulated by Trustee Block and creating written descriptions of Gallery operations and 
procedures. A written description will be drafted and placed on the Drive account. 

V. Nominating Committee Report

 Vice President Borders gave a report on the Nominating Committee’s activities. Vice 
President Borders, Treasurer Goose, and Trustee Hicks are on the Committee, as well as 
Eric Urbas and Mindy Wise as at-large members. The Committee will evaluate the five open 
positions (three for a three year term and two for a two year term) and identify candidates 
who can bring a diversity of skills and perspectives. Vice President Borders then moved to 
accept the members of the Nominating Committee. Vice President Rich seconded the 
motion. A vote was taken, and the motion passed unanimously. 

VI. Spaghetti Dinner

 Vice President Rich reported that the community spaghetti dinner honoring a 
neighborhood resident will take place Saturday, September 28th at 6:00 pm at the Masonic 
Lodge. The Trustees and community members in attendance discussed how to proceed 
with the event. Topics of discussion included whether a weeknight would get better 
attendance, how to market and promote the event, the criteria for nomination, and who 
should be nominated for recognition. Trustee Gilbreath volunteered to help design 
advertising for the event, and Trustee Duffy will work on creating a reservation system 
through the CTM website. The Trustees agreed to send nominations to Vice President Rich, 
who will collect and present them for a vote during the September meeting. 

VII. Housing and Zoning Committee

 Trustee Montgomery presented on two housing and zoning issues. 

 First, there is a variance request at 142 Lafayette Circle requesting permission to 
put a front porch roof in the front yard setback. A copy of the request is attached. Trustee 
Montgomery reported that he and Trustee Hicks spoke to the homeowners and the 



neighbors, and there are no objections. Trustee Montgomery moved that the Board send a 
letter of no objection. Secretary Brunner seconded the motion. Following discussion 
regarding CTM’s procedures for responding to variance requests, a vote was taken. The 
motion passed unanimously. 

 Second, there is a request from the owner of 3277 Jefferson Avenue (the Corinthian 
restaurant) is requesting an encroachment easement, no-build covenant, and lease on 
approximately 750 sq. ft. of Bishop Park. A copy of the request is attached. The building 
owners want to remodel the restaurant space and, specific to this request, put windows in 
the west wall of the building and install a concrete patio with outdoor seating. The 
easement and lease requests are directed to the Park Board and there is no formal 
opportunity for comment, but if the project goes forward it will come back to the zoning 
commissioner and the Housing and Zoning Committee. 

 Discussion ensued among the Trustees and the community members in attendance 
concerning the propriety of using park space for commercial purposes, whether this sets a 
precedent for future applications, the Park Board’s and Corryville Community Council’s 
positions, and whether to try and arrange a meeting with the building owner and other 
interested parties. The Board concluded that no action was necessary and that it would 
revisit the issue later. 

VIII. Fundraising Committee Update

 President Hawse gave an update on CTM’s fundraising efforts. For the most part 
each individual event (i.e. Golf Outing, Memorial Day Parade, Holidays on Ludlow) and 
committee (i.e. Arts and Culture) has been doing fundraising on its own. Discussion ensued 
among the Trustees regarding whether these individual efforts should continue or whether 
the Fundraising Committee should be actively involved, the benefits/drawbacks of 
corporate sponsors for one-off donations vs. increasing membership vs. grant applications, 
and committee membership. The committee plans to meet in September to brainstorm 
ideas and anyone interested in serving should contact President Hawse. 

IX. Clifton Plaza Update

 Vice President Borders reported that discussions regarding Plaza improvements are 
ongoing. The CBA and CCF continue to follow up on the May community engagement 
session and are trying to winnow down ideas. He anticipates giving the Board a report in 
September or October. Discussion ensued among the Trustees and community members in 
attendance regarding various proposals for Plaza improvements and programming, as well 
as plans for future engagement sessions and discussions. 

 Vice President Borders also reported that the city has agreed to pay for a crosswalk 
across Ludlow at Ormond Avenue. He is trying to raise funds to allow it to be a rainbow-
striped crosswalk to honor Doreen Quinn, and longtime Clifton resident who was 
instrumental in defeating Issue 3, an early-1990s proposal that would have allowed 
businesses to discriminate against individuals on the basis of sexual preference. Discussion 



ensued among the Trustees regarding the cost difference for a rainbow crosswalk and 
timing for the project. President Hawse offered to help support the project as necessary. 

X. Executive Committee Standing Rule And Internal Policies

 President Hawse introduced the draft Executive Committee Standing Rule first 
proposed by Trustee Marsh in January, and moved that the Board adopt it. Discussion 
ensued among the Trustees regarding the status of the Bylaws Committee’s review of the 
document and when there will be a revised version. Trustee Montgomery indicated that a 
revised version could be introduced at the October meeting. Following discussion, 
President Hawse withdrew the motion. 

 Secretary Brunner introduced draft document retention and anti-retaliation policies 
and moved that the Board adopt them. Trustee Montgomery seconded the motion. 
Discussion ensued among the Trustees regarding the revisions to the document retention 
policy to address concerns regarding the length of the retention period for emails and 
requirements imposed on former trustees. Following discussion, a vote was taken. The 
motion passed unanimously. Copies of the policies as adopted are attached.  

XI. Membership Committee Report

 Trustee Marsh gave an update on the current membership numbers and revenue. 
Membership numbers and revenue are above the two prior years but there is more work to 
do. The Committee met in June and tried to meet in July and August, but Committee 
members were not available.  The Committee needs to update the membership roster with 
recently received renewals then decide whether to do a second email drive this year or 
spend money on a mailer to all addresses that have not responded to the first email drive. 
Trustee Marsh noted for the second time this year that the Chronicle did not have the 
membership renewal coupon in the printed version despite the Board voting in January 
2019 to have it there in every printed issue. 

 Discussion ensued among the Trustees regarding the current membership numbers, 
making sure to include membership coupons in the Chronicle, ways to build membership 
year-round, where to store the membership roster and who has access to it, and the 
importance of maintaining an accurate membership count. The Membership Committee 
will meet again to discuss these issues. 

XII. 2020 Budget Discussion

 Treasurer Goose introduced a general discussion regarding planning for the 2020 
budget. He indicated that administrative costs, what to do with the CD funds, and 
committee budgets, among other things, will be a big issues for the upcoming budget. He 
urged the Board to begin considering and discussing these issues early. Discussion ensued 
among the Trustees regarding budget planning and goals for the 2020 budget. The Board 
agreed that continued discussions and advance planning are important and agreed to 
continue them. 



XIII. Conflict of Interest Forms

 Secretary Brunner reported that all Trustees have reviewed and signed their 
conflict of interest form. They are saved on the Drive account. 

XIV. Agenda Structure

 Trustee Block led a discussion regarding the monthly meeting agenda structure. The 
Trustees discussed concerns with having guest speakers come for simple pitches and 
presentations with no discussion or question session, time concerns and pressures limiting 
community comments, and alternatives to the current structure. Several alternatives were 
presented and discussed. The general consensus was that the Board wanted to focus on 
discussion and education/engagement on big issues. 

 Following the discussion, President Hawse indicated he will contact the 
neighborhood reports people and tell them we are removing that segment. The Board will 
not let elected officials and issue representatives come and talk to us in next two months. 
The Trustees also agreed that requests for time on the agenda should be submitted as soon 
as possible to permit better agenda planning. 

XV. Pass Through Accounts

 Trustee Montgomery reported that the draft Treasurer Responsibilities Standing 
Rule is being finalized but there is a question regarding how to handle funds CTM keeps on 
behalf of other groups. He moved that the Board authorize him to contact the Pro Bono 
Partnership of Ohio and get a legal opinion outlining the requirements for fiscal 
sponsorship. Trustee Gilbreath seconded the motion. Discussion ensued among the 
Trustees regarding prior approval of such a practice and the general requirements for fiscal 
sponsorship. Following discussion, a vote was taken. The motion passed with seven in 
favor, none opposed, and six abstentions. 

XVI. Additional Committees And Tasks

 Trustee Montgomery led a general discussion regarding potential need for 
additional committees. The Trustees discussed forming budget and records ownership 
committees. The Trustees also generally discussed the need to update the business district 
plan, improving the onboarding process for new trustees, and ways to improve the Board 
members’ working relationship. 

XVII. Trustee Announcements 

 Trustee Marsh asked when the Board will be voting on how to use the NSP funds. 
President Hawse indicated it will probably be December. The Ludlow Avenue benches 
project is the top priority from the May meeting. 



 Trustee Gilbreath asked the Trustees to please review the materials she circulated 
regarding the Ludlow Avenue benches and provide feedback and guidance on how many 
benches to replace, which ones to prioritize, and style preferences.  

 Trustee Montgomery gave an update on the rush hour parking trial. A brief hiccup 
with tickets being issued pursuant to signage has been resolved by working with District 5. 
There have not been any backups or issues noted. It’s now possible to do the parklet 
installation. The city formally approved plan yesterday. The initial materials are paid for, 
and Trustee Hicks is working on getting barriers. There will be a work party in about two 
weeks to put in deck, etc. Prof. Mehta is working on ideas for design. Trustee Montgomery 
also thanked Eric Urbas and the Golf Outing committee for pulling off a great event. 

 Trustee Hicks reported that she us working with Trustee Kasturi on the Ludlow 
Avenue flag project. They have contacted Dave Taylor and noted that 13 brackets still exist 
along old Library building, which will reduce costs. They have ID’d 9 sister cities for flags. 
Trying to get contributions of $50-$60 per flag. She also presented a sign she designed for 
private use to try and slow down traffic. 

VI. Adjournment/Next Meeting 

 The meeting was adjourned at 8:58 p.m. The next scheduled CTM meeting is at 7 
p.m., Monday September 9, 2019 at the Clifton Recreation Center. 

Respectfully submitted by Joe Brunner, CTM Secretary.  


